
TORONTO BUSINESS TIMES - April 2012 - 3

CALL US NOW! 416.644.0955PROMO CODE: TBT12 FOR 10% OFF YOUR FIRST ORDER*

*Cannot be combined with current specials or sales.

LOOKING FOR RELIABLE
PRINTING SERVICES

TO HELP PROMOTE AND
MARKETYOUR BUSINESS?

hiring news

RAHUL GUPTA 
tbt@insidetoronto.com

The negative consequences 
from a poor hiring deci-
sion can end up having a 

significant long-term cost on a 
small business. And yet when it 
comes to finding talent, too many 
small business owners continue 
to make all the wrong moves, 
according to human resources 
experts like Tom Armour.

Armour, co-founder of  High 
Return Selection, an HR consult-
ing agency for small and medium-
sized businesses, believes that 
when it comes to making the 
right hire, greater than 50 per 
cent of  businesses are failing to 
make the grade. 

He blames an over-reliance on 
dated strategies by small busi-
ness professionals who have little 
to no background in HR.

“A lot of  small business owners 
are remarkable, but they are not 
very good at interviewing and it 
takes them several tries before 
they figure out how to properly 
screen a candidate,” said Armour.

Because small busines owners 
may have little knowledge or 
time when it comes to hiring, 

they resort to bad advice, Armour 
said.

“They doubt their skill level 
and do an Internet search, or get 
advice from a low-level recruiter 
and adopt it as gospel,” he said.

“CEOs are wise enough to 
know when they’ve made a mis-
take, but they don’t even know 
what they’re supposed to know.” 

Instead of  trying to make a 
hiring decision in the shortest 
amount of  time, he said small 
business owners should try to 
be proactive and take the time 
necessary to properly vet a can-
didate.

“Instead of  reacting and 
making a rash hire, it’s better to 
plan ahead,” he said. “A lack of  
time will mean more mistakes.”

Applicants can now find out 
everything they know about a 
company and tailor their candi-
dacy accordingly, said Armour.

“A CEO who doesn’t know 
how to interview will fall for a 
well-rehearsed delivery and make 
a decision based on superficial 
things,” said Armour.

When it comes to interviewing, 
career coach and mentor Cecile 
Peterkin thinks small business 
professionals should avoid simple 

questions and instead focus on 
getting candidates to provide 
concrete examples of  their record 
of  accomplishments.

“Get to their hot buttons,” said 
Peterkin, owner of  the Cosmic 
Coaching Centre. “Find out about 
their achievements and impact 
on their past companies. You 
want them to show you what they 
have achieved, not tell you.”

Peterkin said employers should 
also consider non-verbal cues like 
an applicant’s body language.

“You have to listen to what 
they’re saying, but also what they 
are not saying,” she said. 

“If  what you’re hearing sounds 
nice, but you’re not hearing what 
you want to hear, you need to 
formulate an appropriate follow-
up question that forces them to 
answer to your liking.”

Like Armour, she agreed that 
employers should spend as much 
time on the hiring process as pos-
sible, calling for a minimum of  
three interviews before making a 
choice and getting other employ-
ees in the company involved.

“Have them spend a half-day 
with the candidate and get their 
opinions. You want to get as 
many opinions as possible.”

Melanie Benwell, managing 
director at PathWorks Personnel, 
said small businesses should 
strongly consider hiring a 
recruiting specialist to provide 
guidance. She said small busi-
ness owners, who have to deal 
with a myriad of  responsibilities, 
could rely on a specialist to spot 

concerns.
“Recruiters have a larger 

toolkit to spot red flags,” said 
Benwell. 

An HR specialist could also 
reduce the costs that arise from a 

costly job search, said Benwell.
“An unfilled job costs a com-

pany money every day it stays 
open,” she said. “Hiring is criti-
cal. It’s the one area you don’t 
want to skimp on.”
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As a small business owner, 
Ken Tencer knows how 
hard it is to retain top 

talent. 
The CEO of  boutique advertis-

ing firm Spyder Works has made 
it a priority to boost his workers’ 
job satisfaction. To that end, 
he has worked alongside an HR 
specialist to formulate ways to 
reward his staff’s hard work and 
boost morale. 

“The challenge is to maintain 
the culture of  our company that 
attracted the individual in the 
first place and make it greater,” 
said Tencer.

In a time when large enter-
prises continue to scale back 
operations due to economic 
uncertainty, small businesses are 
increasingly providing a convinc-
ing alternative as a source of  
long-term employment, say sev-
eral human resources experts.

They point out the ability of  
small businesses to offer a flex-

ible work environment, provide 
ease of  advancement and offer 
other perks such as flex days, 
which could be attractive to a 
valued employee.

“Large companies have lost 
trust due to layoffs and outsourc-
ing, and people are looking for 
an employer that will provide 
stability,” said Tom Armour, 
co-founder of  High Return 
Selection, a Toronto-based HR 
consulting firm for small and 
medium-sized companies. 

Armour said his research has 
shown that 80 per cent of  job 
applicants value job satisfac-
tion and security over receiving 
higher pay.

“Small businesses are attrac-

tive as employers because they 
offer stability and better opportu-
nities for advancement,” he said. 

Melanie Benwell of  boutique 
recruiting agency PathWorks 
Personnel, said the elastic nature 
of  small businesses is attractive 
since they often provide more 
opportunities for involvement.

“When you work for a small 
business you have to wear many 
hats, and this could be desirable 
to an employee,” said Benwell. 

She said small businesses 
could offer perks such as more 
vacations, working from home 
and other incentives that are on 
par with pay, all of  which might 
convince employees to stick 
around for the long term

Cecile Peterkin, a career coach 
and mentor, said involving a 
trusted employee in key decisions 
would not only increase morale 
but also groom that individual 
for bigger and better things.

“An employee that grows 
alongside a company is more 
involved and motivated,” said 
Peterkin, owner of  the Cosmic 
Coaching Centre. 

Even a simple gesture like 
buying the whole company 
pizza can have a positive effect, 
Peterkin said.

“Recognize and award their 
efforts and morale will improve,” 
said Peterkin. “No money in the 
world can replace something like 
that.”

Take the time to get it right when hiring
Lack of skill and time can leave 
a small business owner with 
the wrong person for the job

Incentives can sweeten the deal for employees
Attract and keep workers with 
rewards that go beyond pay

Six keys to                    
better hiring

1. Establish a clear and compelling employment brand
n Talented people want to work for entrepreneurial companies
n When competing for talent you need to be differentiated

2. Use social media to attract good candidates
n Social media has changed the way companies hire
n It can be more effective and can lower costs

3. Use advanced interview methods to uncover the real person
n People are interview savvy and more difficult to screen
n Candidates can access millions of sites providing answers to your 
best interview questions

4. Reach team agreement on the factors needed to identify top per-
formers
n Team agreement improves your ability to distinguish top per-
formers, and
n Reduces the losses from hiring those who don’t fit your business 
strategy

5. Establish enhanced interview probes to cut through rehearsed 
responses
n Traditional interviewing techniques are well known; many appli-
cants have been coached to get through even the best interviews

6. Use an onboarding process to engage new hires quickly
n Surveys indicate many companies can lose ¼ of new hires in the 
first year, and
n Engaging new hires quickly provides better returns

–High Return Selection
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As Canadians sharpen their pencils 
for this year’s tax season, small busi-
ness owners are being reminded 
they will find a bonus on their tax 
refund if  they hired new employees 
last year.

Under the hiring credit for small 
business, small companies will 
receive up to $1,000 for each new 
employee they hired in 2011 regard-
less if the new staff worked full-time, 
part-time or seasonally.

To qualify, a small business 
must have paid less than $10,000 
on its total employer EI premiums 
in 2010. 

Eligible small business owners 
must simply file their 2011 T4 infor-
mation before 2015 and the Canada 
Revenue Agency will automatically 
calculate the credit.

Willowdale MP Chungsen Leung 
reminded small businesses about the 
hiring tax credit at a press confer-

ence March 22 at the Shawarma Max 
restaurant on Yonge Street north of  
Sheppard Avenue.

“When you hire people, it’s not 
only your business that grows, it’s 
the community and the economy as 
a whole,” he said.

The government estimates more 
than one million businesses will 
qualify for the benefit, said Leung. 

“So, if you think you qualify, make 

sure that you file your 2011 T4 infor-
mation return before the deadline. 
The Canada Revenue Agency must 
receive it by Jan. 1, 2015. So, you’ve 
got a few years but why wait?” Leung 
said.

Leslie Dobos, owner of  Dobos 
and Tang Insurance Brokers beside 
Shawarma Max, found out about the 
credit when he recently received 
$532.84 for hiring a new employee 

last year.
“I had no idea. As a matter of fact, I 

called my accountant and said ‘What 
the hell is this?’ He didn’t know (but) 
he said ‘You’re getting money and 
you’re asking questions?’” Dobos 
laughed.

“I filed the T4 but I didn’t know 
I was going to get 500 bucks out of  
this.”

While Dobos said the credit is 

“not enough” due to all the taxes 
companies pay, he said he appreciates 
anything the government can do to 
help small business.

Shawarma Max owners Avni Colak 
and Harun Duyan, who opened their 
restaurant in March 2011, weren’t 
aware of  the tax credit either but 
said it could encourage them to hire 
new staff if  the government extends 
the benefit.

Small business owners reminded of hiring tax credit
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